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Hong Kong Boren Institute of Traditional Chinese Medicine

Recruitment and Tender Document for

Partners and Strategic Cooperative Parties



I. Project Background And Vision

The Hong Kong Boren Institute of Traditional Chinese Medicine (hereinafter
referred to as "'the Institute') is based in the international window of Hong
Kong and is committed to promoting the modernization, internationalization
and sustainable development of traditional Chinese medicine. In order to build
an innovative platform with deep integration of industry, education and
research, we are now openly recruiting like-minded partners worldwide to
jointly create a benchmark project for scientific research, industrialization and
cultural inheritance of traditional Chinese medicine.
II. Cooperation Directions And Recruitment Requirements
The Institute sincerely invites the following three types of strategic partners to
join and seek common development:
1) Senior Intellectuals and Academic Experts in the Field of
Traditional Chinese Medicine
Qualification Requirements*:
Have a doctoral degree in traditional Chinese medicine related majors
or a professional title above deputy senior level, and possess rich clinical
experience or scientific research achievements;

Have a deep understanding and recognition of traditional Chinese
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medicine culture, and be willing to engage in the modern research and
innovation of traditional Chinese medicine;

Have the ability of interdisciplinary cooperation, and those who are
familiar with international medical standards and scientific research
transformation processes will be given priority.

Cooperation Content:

Lead or participate in the core scientific research projects of the
Institute (such as the development of classic famous prescriptions,
integrated traditional Chinese and Western medicine treatment, etc.);

Serve as an academic advisor to promote the standardization and
internationalization process of traditional Chinese medicine;

Jointly declare national scientific research projects and publish
high-impact academic achievements.
2) Investors and Strategic Consortia in the Traditional Chinese

Medicine Industry
-Quialification Requirements:

Domestic enterprises, consortia with investment experience in the
traditional Chinese medicine industry, or business leaders who have long
been concerned about the health care field;

Recognize the cultural value and market potential of traditional Chinese
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medicine, and be willing to empower the scientific research and
industrialization of traditional Chinese medicine with capital;

Have a global vision and can provide market channels, brand operation
or policy resource support.

-Cooperation Content:

Jointly establish a traditional Chinese medicine technology
transformation fund to support the research and development of
innovative drugs and the implementation of achievements;

Jointly expand domestic and overseas markets (such as the export of
traditional Chinese medicine preparations, health care and cultural
tourism projects, etc.);

Participate in formulating the long-term strategic plan of the Institute
and share the income from intellectual property rights.

3. Professional Talents in Chinese Herbal Medicine Planting
and Processing
-Qualification Requirements*:

-Have more than 10 years of practical experience in the planting,
harvesting, processing or quality inspection of Chinese herbal medicines;

-Be familiar with the origin resources of authentic medicinal materials,

and master traditional processing techniques and modern standardized
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production technologies;

-Be able to guide the establishment of GAP planting bases for Chinese
medicinal materials or traceability management systems.
-Qualification Requirements:

Lead the construction of the Institute's medicinal material supply chain
system to ensure the quality of raw materials and sustainable supply;

Develop demonstration bases for the cultivation of characteristic
medicinal materials and inherit the intangible cultural heritage processing
techniques;

Participate in formulating industry standards and promote the
optimization and upgrading of the Chinese herbal medicine industry chain.
III. Cooperation Modes and Rights

1. Flexible Cooperation Forms:

Equity cooperation, technical equity participation, project joint venture or

long-term strategic agreement, and customized solutions according to the needs

of both parties.

2. Core Rights and Interests:

Share the benefits from the transformation of the Institute's scientific

research achievements and the bonus of brand value appreciation;

Have priority to participate in the application of major national traditional
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Chinese medicine projects;
Obtain the special policy support of the Hong Kong Special Administrative
Region Government for the traditional Chinese medicine industry.
IV. Application Process
1. Submit the Letter of Intent:

Provide personal or corporate qualification certificates, a brief introduction of
past achievements and a cooperation plan (see the attachment for the
template);

2. Preliminary Screening:

The expert committee of the Institute will evaluate the qualification and
project fit.
3. In-depth Negotiation:

Conduct multiple rounds of consultations on the details of technical,
financial or resource cooperation;
4. Signing and Implementation:

Sign a cooperation agreement and start the integration of resources and
project implementation.
V. Contact Information

Official website: https://www.xmbopo.com/

Contact email: 2855274716@qqg.com
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https://www.xmbopo.com/

Address: Room 1205, Tai Sang Bank Building, 130-132 Des Voeux Road
Central, Central, Hong Kong

VI. Attachments

1. ""Partner Application Form™

2. "Template of Traditional Chinese Medicine Project Cooperation Plan**

3. "White Paper on the Institute's Scientific Research Directions and

Industrialization Planning"*

Hong Kong Boren Institute of
Traditional Chinese Medicine
October 2023

Conclusion: Inherit the wisdom of thousands of years and lead the
future with innovation. We sincerely invite talents and people of
insight from all over the world to jointly build the road to the revival

of traditional Chinese medicine!
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