®
Hong Kong Boren Institute of Traditional Chinese Medicine

Collaboration Plan for Traditional Chinese
Medicine Projects



I. basic project information

1. * * project name * *:

2. * * cooperation direction * * (please check):

-academic research cooperation (research and development of traditional

chinese medicine, standardization research, etc.)

-industrial investment cooperation (technology transformation, market

expansion, etc.)

-[1 planting and production cooperation (medicinal herb planting,

processing technology, etc.)

3. * * cooperation period * *: [ short term (1-3 years) [1 medium to long

term (3-5 years) [ long term (more than 5 years)

4.* * project leader * *:

5. * * submission date * *:

I1.  Applicant/Company Background
1. Basic information*

personal/business name:

-qualification certificate (attached): [ practicing physician qualification
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certificate [ enterprise business license [ other:

-core advantages (within 200 words):
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2. Past Experience:

-Case Studies Of Traditional Chinese Medicine Related Projects (Name,

Achievements, Period):

-Case 1:

-Case 2:

-Technical/Resource Reserves (Such As Patents, Planting Bases, Market
Channels,

Etc.):

11, Cooperation Direction And Content

1. Academic Research Cooperation

Research Direction (Multiple Choice):

[1 Development Of Classic Prescriptions [ Integrated Traditional Chinese
And Western Medicine Treatment [1 Internationalization Standards Of

Traditional Chinese Medicine
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[1 Al Assisted Diagnosis [1 Other:

Technical Path: Briefly Describe Research Methods, Experimental Design,

And Innovativepoints(Within500words):

Website: https://www.xmbopo.com Xiamen Address: No. 120, Lingdou Erli, Siming District, Xiamen City
Hong Kong Address: Room 1205, Tai Sang Bank Building, 130 - 132 Des
Voeux Road Central, Central, Hong Kong

Tel: 00852 - 2813 5007/18559585669 Contact Email: 2855274716@qq.com




2. Industrial Investment Cooperation Category

-* * Investment Fields * * (Multiple Choice):

[0 Innovative Drug Research And Development [J Health And Wellness
Tourism Projects [0 Cross Border E-Commerce Of Traditional Chinese
Medicine

[0 Brand Chain Operation [0 Other:

-* * Resource Investment * *:
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-Capital Scale: HKD
-Non Financial Support (Such As Channels, Policies, Supply Chains, Etc.):

Participates In The Formulation Of Industry

Standards And Promotes The Optimization And Upgrading Of The
Chinese Herbal Medicine Industry Chain.
3. Planting And Production Cooperation*

Category Of Medicinal Herbs: (Such As

Authentic Medicinal Herbs Like Sangi And Huangqi)
Technical Solution:

Highlights Of Planting/Processingtechniques:

-Quality Assurance Measures (Such As Gap Certification, Traceability

System):

IV, Resource Input And Division Of Labor
1. Support Provided By Our Firm:

-Research Platform [0 Policy Resources [0 Brand Endorsement L[]

International Channels [0 Other:

2. Investment From Partners:
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-Funds [0 Technology [0 Human Resources [1 Origin Resources [l

Other:

3. Division Of Labor Framework (With Clear Responsibilities For Each

Party):

V. Implementation Plan And Schedule

**Stage * * | * Time Node * * | * * Key Tasks * * | * * Expected Results * *|

|Preparation Period | Q1 202x | Resource Docking And Agreement Signing |

Completion Of Cooperation Framework Design|

|Start Up Period | Q2 202x | Project Initiation And Team Building | Submit

Initial Technical/Funding Proposal|

|Execution Period | Q3-Q4 Of 202x | Technology Research And
Development/Base Construction/Market Pilot | Achieving Phased Results (Such

As Patents)|

|Promotion Period | 202x+1 Year | Achievement Transformation And

Large-Scale Application | Achieving Market-Oriented Benefits|

VI. Expected Results And Benefit Analysis

1. Research Category:
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-Target Achievements: [1 National Level Project Approval [1 Sci Papers:

[1 International Patents:
2. Industrial Category

-Expected Return: Revenue Of Hkd Within 3 Years, Market

Coverage In Countries/Regions
3. Planting Category:

-Capacity Target: Establish A Gap Base Of Acres, With An Annual

Supply Of Tons Of High-Quality Medicinal Materials

VII. Risk Control And Response Strategies

-* * Main Risks * * (Such As Technical Bottlenecks, Policy Changes,

MarketFluctuations):

Responseplan:

VIII. Cooperation mode and equity distribution
1. Form of Cooperation (Multiple Choice):
[0 Equity cooperation (percentage %) O Technology investment

O Project dividends [ Other:
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2. Principle of equity distribution:

3.Exit mechanism:

XI. Attachment List (Please Submit Along With This

Proposal)

1.Applicant/Enterprise Qualification Certificate (Scanned Copy)
2.Financial Statements/Proof Of Funds (Required For Industrial
Investment)

3.Technical Documentation (Patent Certificates, Planting Plans, Etc.)

4. Other Supplementary Materials:

X~ Declaration and Signing

The applicant promises:

The contents of this proposal are true and effective, and we are willing to
comply with the cooperation norms of the Hong Kong Boren Institute of
Traditional Chinese Medicine and jointly promote the development of
traditional Chinese medicine.

Sign:

Applicant (signature/seal):

Date:
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Submission method:
Please send the complete plan PDF version to 2855274716@qq.com The email

title should indicate ""Cooperation Proposal - Project Name - Applicant Name"'.

Hong Kong Boren Institute of Traditional Chinese Medicine
reserves the right of final interpretation

October 2023

*Note * *:

-If you need customized templates or further consultation, please contact
our Cooperative Development Department.

-The project review cycle is about 30 working days, and after approval, a

dedicated person will be arranged to coordinate.
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